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CITY OF LODI 
INFORMAL INFORMATIONAL MEETING 

"SHIRTSLEEVE" SESSION 
CARNEGIE FORUM, 305 WEST PINE STREET 

TUESDAY, FEBRUARY 27, 2007 
 
 
An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday, 
February 27, 2007, commencing at 7:00 a.m. 
 
A. ROLL CALL 

Present: Council Members – Hansen, Hitchcock, Mounce, and Mayor Johnson 

 Absent:  Council Members – Katzakian 

Also Present: City Manager King, City Attorney Schwabauer, and City Clerk Johl 
 
B. TOPIC(S) 
 

B-1 “Review of Community Development Block Grant (CDBG) and HOME Program Funding 
Requests for the 2007-08 Program Year and Conceptual Strategy for Phase I Funding of 
Grape Bowl Improvements Using Partial CDBG Funding” 
 
City Manager King briefly introduced the subject matter of Community Development Block 
Grant (CDBG) and HOME program funding requests for the 2007-08 year. 
 
Community Improvement Manager Joseph Wood provided a presentation regarding the 
CDBG and HOME program funding. Specific topics of discussion included current year and 
previous allocations, amount of funding from applications for current year, total of 
approximately $3.6 million of previous distribution of what Lodi received approximately 
$717,000, timely administration and application of funds, information gathering, Grape Bowl 
allocation, San Joaquin County’s 6% off top, 20% cap of the Department of Housing and 
Urban Development (HUD) mandate, remaining $14,000 for program administration, and fair 
housing services mandated program. 
 
In response to Council Member Hansen, Mr. Wood stated surrounding cities may have less 
of a share because the amounts are based on a formula that takes into account poverty 
and growth.  
 
Discussion ensued between Council Member Hansen, Mr. Hatch, Mr. Wood, City Manager 
King, and the consultant regarding reduction of available funding, trends in light of new 
entitlement cities and higher demand, federal government workings regarding taxes and 
poverty elimination, HUD efforts to stop the reduction, and the estimated funds of 
approximately $610,000. 
 
In response to Council Member Hitchcock, City Manager King stated the purpose of the 
Shirtsleeve Session is to consider the potential Grape Bowl element of CDBG funds and 
the Council will review the individual programs and proposed allotments at a future City 
Council meeting. 
 
Parks and Recreation Director Tony Goehring provided a presentation regarding potential 
usage of CDBG funding for Grape Bowl improvements. Specific topics of discussion 
included Phase I funding strategy and approach, CDBG entitlements, potential phased 
allocations from the Board of Supervisors, community donation expectation,  Save the 
Grape Bowl Committee, 12-month time period for contributions, Phase I addressing of only 
Americans with Disabilities Act (ADA) issues with no field improvement or functionality 
improvements, itemized budget for Phase I improvements, Phase I work schematic, 
proposed interim work plan with the School District, and Grape Bowl Steering Committee 
efforts. 
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In response to Council Member Hansen, City Manager King stated there is no firm 
commitment from the County at this point. He stated some funding may be available per 
conversations with current and former Supervisors if the City also dedicates funding to the 
project from its own CDBG program. Mr. King stated there are no guarantees at this time 
regarding the ability to receive funding from the Board or the community. 
 
In response to Council Member Hansen, Mr. Goehring provided an overview of the 
fundraising efforts to date including setting up the appropriate donation entity through a 
foundation and the initial deposit of $5,000 to establish the account. 
 
Discussion ensued between Council Member Hansen, Mr. Goehring, and Mr. King 
regarding the one-year date certain time period, time and expenditure considerations for 
CDBG program administration purposes, and the use of $225,000 for engineering purposes, 
which will be completed by 2008 with proposals being sent out thereafter. 
 
In response to Mayor Johnson, City Manager King stated that they do not know the 
specifics of the potential funding through the County as it relates to their budget process 
and there are no guarantees at this time. 
 
Discussion ensued between Council Member Hansen, City Manager King, and 
Mr. Goehring regarding the $225,000 covering the design related expenditures, time frame 
for construction design in conjunction with community fund raising efforts, and the ability to 
raise $500,000 in 12 months. 
 
In response to Council Member Hansen, Mr. Goehring stated they will be reviewing 
sponsorship and naming opportunities at the next Committee meeting. 
 
PUBLIC COMMENTS: 

• Jack Fiori spoke in favor of applying CDBG funding toward Grape Bowl improvements, 
stating he has received positive communications regarding donations and naming 
rights. 
 
In response to Mayor Johnson, Mr. Goehring stated there are consulting firms that will 
look at facilities for possible marketing purposes. City Manager King stated he 
anticipates the $60,000 maintenance cost will remain the same or go up after 
improvements are made. He stated Phase I improvements are for ADA issues only and 
do not address field improvements. City Attorney Schwabauer stated the ADA does not 
require immediate compliance, only reasonable progress, to meet obligations for 
steady progress.  
 
Discussion ensued between Council Member Hansen and Mr. Goehring regarding the 
possibility of field maintenance after Phase I improvements. 
 
In response to Mayor Johnson, City Manager King stated currently there is no in-kind 
contribution from the San Joaquin Land Company. 
 
In response to Council Member Hansen, Mr. Wood stated there would be 
approximately $400,000 for other requests if the $225,000 is dedicated to Grape Bowl 
improvements and there is a chance that requests may not be filled in their entirety or 
with a reduced amount. 
 
Discussion ensued between the City Council regarding the Family Resource Center 
pre-development and the time delay for Council to donate the land, audit 
recommendations for CDBG funding, reasonable and timely requests, prioritizing 
projects, and staff recommendations.  
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In response to Council Member Hitchcock, Mr. King stated the City may be able to 
request a written commitment from the County regarding potential funding, if the 
$225,000 is designated by the Council, but is not sure of exactly how much. 
 
Discussion ensued between City Manager King, Mayor Johnson, Council Member 
Hansen, and Mr. Hatch regarding the value of the $40,000 being paid to the County for 
CDBG program administration. Specific topics of discussion included levels of service, 
potential of in-house administration, total program administration costs caps, plan 
development for County-wide use, staggering payment options for County services, and 
determination by HUD of 20% figure for program administration costs and service level 
expectations.  
 

• Myrna Wetzel spoke in favor of community fundraising efforts for the Grape Bowl 
improvements and suggested targeting both small and large donors.  
 

• Robina Asghar, representing the San Joaquin Community Partnership for Families, 
stated the reason the $45,000 remained unspent from the previous year’s allocation 
was because the Partnership had not yet received a land lease commitment from the 
Council at the time. 

 
C. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS 
 

None 
 
D. ADJOURNMENT 
 

No action was taken by the City Council.  The meeting was adjourned at 8:16 a.m. 
 
       ATTEST: 
 
 
 
       Randi Johl 
       City Clerk 
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AGENDA TITLE: Review of Community Development Block Grant and HOME Program Funding 
Requests for the 2007/08 Program Year and Conceptual Strategy for Phase I 
Funding of Grape Bowl Improvements Using Partial CDBG Funding. 

MEETING DATE: February 27,2007 

PREPARED BY: Community Improvement Manager 

RECOMMENDED ACTION: Receive information regarding Community Development Block 
Grant (CDBG) and HOME Program funding requests that have been 
received for the 2007/08 Program Year, and a conceptual strategy 
for Phase I funding of Grape Bowl improvements using partial 
CDBG funding. 

The City Council is set to conduct a Public Hearing on March 7, 
2007 to review and approve proposed recommendations for use of 
2007/08 CDBG and HOME Program funding. 

BACKGROUND INFORMATION: 

The City anticipates receiving $610,460.00 in CDBG funds and $263,675.00 in HOME funds from the 
Federal government in the coming fiscal year. This represents a 15% reduction in CDBG funds from 
what was received in 2006/07. To supplement the 2007/08 allocation from HUD, and additional $40,600 
in CDBG funds is available for reallocation from unused projects for services from previous years. After 
an application period that ran from December 6, 2006 to January 12, 2007, the City received a total of 19 
applications requesting a total amount of $2,035,420. 

A list of the applicants, their funding requests, a brief description of their proposed project or service, and 
any special concerns is attached as Exhibit A. In our review of those applications to this point, the 
following issues have been identified and will be considered in the recommendations for funding. 

Timely expenditure of funds. In order for the City to continue to receive CDBG and HOME 
funding, projects must be ready to proceed within three months of the grant award, with funding 
generally spent within the fiscal year. 

Administrative capacity. All organizations receiving funding must be prepared to administer their 
grants in accordance with the program regulations, which require collecting beneficiary data for all 
participants, complying with federal wage requirements for construction projects, and expending 
funds in a timely manner. 

,& F-  APPROVED: 
BEl&hg, City Manager 



In order to proceed with final recommendations, there also needs to be some discussion regarding the 
proposed use of CDBG funding for the Grape Bowl ADA Improvement project, as it represents a sizable 
portion of our funding allocation and a decision whether to use CDBG funds for that project will determine 
whether other projects are recommended for funding. The only eligible use of CDBG funds for the Grape 
Bowl facility is for the removal of architectural barriers to accessibility for the disabled and for senior 
citizens. A total of $225,000 is being requested for the initial design and engineering for the first phase of 
a project to renovate the entrance to the Grape Bowl facility, which will eliminate those existing 
architectural barriers. The City's CDBG funds would not be the only funding proposed for Phase I 
improvements. Phase I funding is anticipated to be a three-part combination of our CDBG funds, County 
funds, and private donations, with the City's CDBG funding being the cornerstone of the funding 
proposal. 

Also of note is funding for Program Administration. HUD Regulations allow for a maximum of 20% of the 
allocation to be set aside for Program Administration activities. A total of 6% of the total CDBG allocation 
from HUD is taken by the County for the overall administration of the program before funds are 
distributed to the jurisdictions. Lodi's share of those administrative funds that are used by the County is 
approximately $40,000. Our request for $85,464, equal to 14% of the City's total allocation, is being 
requested to cover our local costs of administering the CDBG and HOME Program activities, including 
contract staffing services. A line item budget is attached as Exhibit B to identify where those Program 
Administration are intended to be used. While the 6% that the County takes for program administration 
costs is modest in dollar terms, it is worth discussing if the City is getting it's dollars worth for that 
estimated $40,000 or whether the City should consider becoming an entitlement community to receive 
the CDBG funds directly from HUD. There is one year left in the City's Cooperation Agreement with the 
County to participate as part of the Urban County designation. 

One other funding request of note is to San Joaquin Fair Housing for mandated fair housing services. 
These services are mandated by HUD and also referenced in Lodi's Housing Element. In San Joaquin 
County, each participating jurisdiction and the City of Stockton as an entitlement community, pay a fair- 
share allocation to one central agency, San Joaquin Fair Housing, to provide the services for housing 
discrimination, harassment and tenantllandlord disputes. If funding is not provided to the Fair Housing 
agency, those services would then need to be provided by the City. The request for $25,565 represents 
Lodi's fair-share contribution for 2007/08. It has been noted however, that in the past year San Joaquin 
Fair Housing has been identified as a slow performer in the expenditure of their funds. Currently, all of 
their 2006/07 funding remains unused. In an effort to better manage the allocations in regards to the 
timely expenditure of funds, it is likely that our recommendation will be to reallocate their 2006/07 funds 
and either reduce their funding request or reallocate program income to cover their allocation, as that 
would free up more of our current allocation for other projects or services and would not count against 
our overall balance of funds, and therefore would not calculate into our allowable carryover which 
determines the timely expenditure of funds. 

FISCAL IMPACT: N/A 

FUNDING AVAILABLE: N/A 

Community Improvement .- Mxrager Comhunity Development Director 

Attachments 

cc 



EXHIBIT A



EXHIBIT A



EXHIBIT B 
 
CDBG Program Administration Budget 
 
Personnel Costs 
 Community Development Staff  $25,000 
 Contract Services – PMC   $55,000 
 
Materials & Supplies Costs 
 Advertising     $  3,000 
 Supplies     $  1,500 
 Training/Workshops    $     964 
          
    TOTAL   $85,464 
 
 
 



San Joaquin County CDBG Distribution (2006-07 Allocations) 
Total: $3,644,006 

SJC Admin 
218,640 

Lathrop 
$75,000 
calon 
'5,000 

0 



Pt'tp-ed Gram &mJt&ritn Work Plan 
C'lt) 

I .  Address tripping hwards at all hleacher step approach locations. 

2. Inspect and repair all handrails on the south side of Stadium as needed 

3. Remove all old concrete from boards with nails/backfill with clean soil 

4. Raise electrical box to eliminate tripping hazard west of Press Box 

C 

C 

5 .  Install insulation on P-traps at south side handicap-accessible restrooms 

6. Re-paint handicap markings under the press bodinstall seating grab bars 

8. Address all components of chain link fencing 

c 

c 
N/C 

C 

7. Inspect restroom stairways for dry rot & needed replacement 

9. Grind existing asphalt east of Press Box to provide smooth travel surface 

10. Contractor installed handrail @ east & west ends of southeast bleacher section 

I 1. Install handrail at southwest corner bleacher, adjacent to light tower 

12. Add bottom rail to existing guard rail along south side lower walkway 

13. Southside concession stand - Retrofit section of existing counter top to meet 

NIC 

ADA standards 

VAIAJE of Work p e ~  P@r€icipating Pat'& $5.000 

Illstrict 
NIC 

NIC 

NIC 

NIC 

N/C 

NIC 

N/C 

NIC 

$28.000 



LODI GRAPE BOWL 
PHASE I FUNDTWG STRATEGY 

Three-pronged ARRroach: 

1. City of  Ldi 2007 CDRG entitlement: 

2. Initial Supervisor Discretionary Fund allocation: 

3. Second Supervisor allocation (Year 1): 

4. Supplemental Supervisor allocation (Year 2): 

5. Community Donation Expectation: 

$225.000 

$250,000 

%20(1,000 

%200,000 

$500,000 

1. Cornmunip contribution to be raised within 12 months to complete Phase I 

2. Phase I will address most significant disabled accessihiriry issues 

P Alternatives to exi.sting unsafe access ramps - Plaza 
w EIrwtnrr 
9 Walkways 
F Path of travel 
Y Diyabled accesdble restrooms 
r Ticket booth 

3. Phase I will not addressjield improvements or its functionaliw 



GRAPE BOWL FOOTBALL STADIUM 

I? Wf‘VEER’S ESTIMA TE 
JA h !/A R Y. 200 7 

PHASE J - RENOVA TJOV DESIGN & CONSTRUCTION 

Drxription of Work Quantity Unit Cost 

I .  Hans and Specification - Phase I 
(Architecture and Engineering Fees) 

2. Clearing & Grubbing 5800 CY 8.62 
Site Preparation 

7.  Rearoom, Elevator, Ticket 500 SF 400.00 
Office Bldg 

4. I3ridge Structure 

5 .  Concrete Stairs 

6.  Elevator 

7. l’la7a Area 

2600SF 125.00 

1120SF 25.00 

I EA 120,000 

12.000 SF 8.00 

8. Concrete Walkways 2500 SF 

g. Rai IindHandrail s LS 20,000 

10. Lighting LS 70,000 

Construction Sub-Total: 
25% Contingency: 

Estimated Construction Total: 

* \ t &  k,<timure.v do nor ~wliuk,firld impmvemmrr 

Total Cost 

$225,0M.00 

$50,000.00 

$200,000.00 

$325,000.00 

$28,000.00 

$120,000.00 

$ 1  80,000.00 

$20,000.00 

$20,000.00 

$70,000.00 

$1,238,000.00 
309,500.00 

%1,547,5f)(t.W 
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I City of Lodi Grape Bowl Entry 
Not !u k a l e  



PHILANTHROPY 
ilBOUT THE LODI 
COMMUNITY FOUNDATION 

The effort or i n h a t i o n  to increase the 
well-being of humankind, through 
chatitable aid, donations or other acts 
of charity. 

From the Latinpbihntbnjpia and the 
Greekpbdantbnjpos, both meaning ‘love 
of humankmd.’ 

Philanthropyis &nost the on& ’ 

r+tuc which is s&u’rnrly 
qprecizttcd bjr mankind. 

! 

. . . . .  
.-Henry David 771orcnu 

WHAT IS A COMLMUNITY 
FOUNDATION? 
A community foundation is a charitable 
Rust that pools assets from donors to 
suppoit charitable activities in the local 
community. The community foundation 
maiiagcs the funds for donors to bc 
dismbuted as the donor wishes. It also can 
offer grants to local groups and 
organizations and can li& local donors 
with local charitable causes. 

The Lodi Community Foundation (ZCF) 
was established in October 2005, but has 
already begun to contribute to the Lo& 
community by providing interested 
individuals, families, and organizations 
the opportunity to make their gifts 
impact the Lodi community forever. 

Lodi Community 
Foundation 

P. 0. Box 2278 
Lodi, CA 95241-2278 

Lodi CornmfiiiizJ Fomtdatioii (LCE;) is 
ail umbrelhjmd under the Sacramento 

RS~OJZ ConmwiiQ Fouitdation. 
Donations to LCF orlfNtids establi.rhed 

rwder LCF are tau-dedurtihle to the 
JulleeJt ex’teitt allowable Ly the hw. 



ENHANCING OUR 
COMMUNITY: 
The Lcdi Community Foundation (LCQ has 
been established to help accomplish the 
philanthropic goak of our community more 
@e&h, ejaent4, and in a su&nabh manner. 
This is a joint endeavor and we need you to 
make LCF and our community a m e  success 

1. Effectiveness: it is created by local 
people for local causes; meets diverse 
needs in the community; and.utilizes 
specialists in personalized charitable giving. 

2 .  Efficiency: it ensures charitable gifts go 
where donors want; distributes grants 
where they are most needed; and pools 
assets together in multi-purpose funds. 

3. Sustainability: it builds a community 
endowment; helps donors express their 
long-term interest in the community; and is 
an established institution that endures into 
perpetuity. 

back into the rvorld 8tl&st the 
cquirdcnt o f  what he f:Lkcs out ofit. 

-Albcrt Einstcin 

HOW LCF HELPED THE 
DOUGH FAMILY* 
John and Jane Dough had always believed 
that educating the people of Lodi about 
grapes was an important part of their 
community, They had supported the 
Grape Education Center for years, but 
were worried about the future of grape 
education in hd i .  

The Dough family set up a fund under the 
Lodi Community Foundation (LCV where 
they designated 5% of the balance to go 
towards grape education and the Grape 
Education Center on an annual basis. The 
remaining balance of their gift accrued 
interest throughout the year and LCF was 
there to cany out the wishes of the Dough 
family into pelpetuity. 

Even if the Grape Education Center 
stopped working, the board of directors at 
LCF could ensure the \%ion of the Dough 
family would live on by distributing the 
proceeds to benefit other grape education 
efforts in Lodi. 

Opening a fund at LCF ensured the 
Dough familv that their cause ~vould ahvavs 
be supported. What issue in the I.o& 
community is important to you? 

Lodi Community 
Foundation 

THE PLEDGE 

Name: 

Address: 

City, State, ZIP: 

Phone: 

Amount: Check # 

( )Yes, I would like to make a gill of 
$ (enclosed) to the 
LCF. 

() I would like this gift to be 
anonymous 

( ) You may contact me at the above 
phone number about other ways to 
donate to the LCF. 

Please make checks payable to: 
Lodi Community Foundation 

P. 0. Box 22 78 
Lodi. CA 95241-22 78 

Al/&is are fu.x-=deductiMe. 
You ndl receive an acknowledgement letter to 

be used for tas pnrposes. 



g:inic bctwecn the College of the Pacific and the 
llnivcrsity of California.Thc gamc was a battle of 
two grcat quarterbacks, COPS Eddie LeBaron 
against UC's Bob Celeri. Since thnt timc, inany 
other students and athletes have grazed the Lodi 
gridiron and have made this community proud. 

'I'vday the Grapc Bowl has limitcd uscs; Lodi 
:ind Tokay I ligh hotball, Pop W i r n c i  €uotb;dl, 
band review and high school graduation. The 
stadium docs not comply with the Americans with 
1)isahilitics Act ("ADA") and California Building 
Codes and has numcrous public safcty conccrns. 

, : . c  , i,.,w ~ t : : < !  o! , t \  iiiuimcI n i l u &  
inp the s t x l i u m ,  conCcssioii booths, restrooms, 
ficld 1iousc.preis Ima and parking lot have been 
drtcrmiiicii to he nut of  ADA compliancc. 

k l~jm deticictirics includc: 
* 'lhc I x k  viacccssihle path of travcl :Ind safe 

cxir ways rcquirinp iin intcr-conncctcd pith 
to l~lcaclicrs, o>nccssion, rcstronms, tield 
11oii\c, p:irkinp lot and ficld 

. I h n p s  that arc too steep 
* Cross slopes exceeding 2% 
. Grade elevations and unpavcd or 

deteriorated asphalt that creatc tripping 
hazards and inaccessibility - Damaged bleacher stairs . Dilapidated and inacccssihlc restrooms, 
C O ~ C C S S ~ O ~  stands and ficld housc 

'lhe cost to deliver a fully compliant and 
upgraded Grape Bowl facility is estimated at 
bctwccn 6 - 8 million dollars. We arc not just 
building a facili ty... wc are enhancing our entire 
community.7hc stadium and its serviccs will 
cnsure hedth and wellness, preservc a Lodi 
tradition, enhance community spirit, restore a 
family cntcrtainrncnt vcnuc, attract tourists, 
retircea, and enhance real estate v;llues. The 
stadium will be n niiiquc assct for cveryonc, 
providing a venue for our youth to compete and a 
place for families to rclivr. old memories as well as 
create iiew oncs. 

Give Today So Our Youth Can Play Tomorrow! 



0 Plaza 
0 Eating Arca 
0 Stlirs 
0 ADA Seutinp 

landmark. With your hell) wc can reach our god! 
-1ack Fmri + Don Rricker 
* I<;uiiiy Siiidcr * J i m  Txylylor 
* Ikiiiiis lknncrr 
. 1:ranI; Alcgc 
* Stcvi. Coldmi 

- D.wc Stemlick 
* Ed DcBenedcrti 
* Rob Shcpard 

Please make checks payable to: 

Lodi Community Foundation 
Save the Grape Bowl 

P.O. Box 2278 
Lodi, CA 95241-2278 

www. savethegrapehowl.org 

C’ontact Jack l?i(iri at  OUT Hotlille 

209-333-5557 
l’lcasc fill out  thc I’lcdge Form on reverse 

I 

, 
L, 

. ~~ -- jc!! hy Lodi m d  the surrounding Community for generations tocome.” 
-~ -. .~-.. 

.o that it can he 11’ 




